December 7, 2010

Thank you for your interest in the PAC golf team.  I am very excited about our 2nd golf season.  I greatly enjoyed coaching the PAC golf team last season.  All the team members handled themselves like true gentlemen on and off the golf course.  Since the end of last season, I have had a lot of interest in the golf team.  Therefore, I want to get an early start on the plans for the 2011 team.  

Our first team meeting for the 2011 season was held on November 22.  The items discussed were as follows:

· What is PAC? (please visit www.pacpanthers.com if you are not familiar with PAC)

· Overview of last season 

· Great fun, “experimental” year

· record 7-4

· Tryouts

· Practice sessions will begin January 10, 2011 for those interested in playing this season (I am aware that some will still be participating in PAC basketball.)
· Beginning the week of January 31st, actual tryouts will be held (tryouts may last over a period of 3 weeks due to number of players trying out and daylight)

· My goal is to build a competitive golf program.  To do this, the plan is to have a Varsity, JV and developmental team (approx. 8-10 per team).  There will be a wide range of ability levels trying out this season (age range 6th -12th grades).

· Schedule

· I am in the process of scheduling matches.  The idea right now is that Varsity will play 12-14 matches and JV will play 6-8 matches and the developmental team will have 4-6 matches/scrimmages against each other or our JV team.  (The developmental team will not play against other schools.)

· Most matches will be scheduled on Wednesdays and Thursdays, possibly some Mondays. They will start between 4-4:30.  Matches will begin in early March and go to early May.

· Practices will most likely be held on Mondays and Tuesdays at Weed Hill and/or Rawls Creek on Lake Murray Boulevard.  (times to be determined)
· I am trying to get our team invited to some local tournaments.  If invited, there could be extra expenses involved for those participating.
· Budget

· PAC tries not exceed $300 per sport (per season)

· As you will see below, the totals will exceed this amount.   Because PAC is non-profit, any of the PAC fees can be given by donation.  Therefore, I think it would be beneficial for myself and each player to send out a “support/sponsorship” letter to try to raise money to cover PAC fees.   I have put together a letter the players can send out that tells about PAC and our golf team.  As a team, if we do not raise enough support, we will not get team golf bags this season.  I already have one business owner who is willing to help with team golf bags.  If we all do our part, hopefully we can get enough support to cover the PAC fees, or at least the team bags and shirts (approx. $100).  If so, we will stay in the $300 range.  I would like to have any support/sponsor money in by February 1 to give us time to order bags and shirts.
· This year there will be two separate payments.  One will be to PAC and one will be for coach’s compensation.  

· Estimated PAC fees

· $30 registration, insurance, government filing, t-shirts

· $25 team golf shirts

· $70 Weed Hill Driving Range facility fees, Rawls Creek is not charging for the use of their facility

· $75(+tax/shipping) team golf bags 

· Coach’s compensation

· Approximately $200 per player (This number is based on the amount of work I will be missing due to coaching this season.  Approximately 220-250 hours.)

· Team Help
· Great News...Lee Winters has volunteered to be our assistant coach this year!  I have known Lee and his family for many years. We attend the same church (Columbia Crossroads) and they homeschool as well.  His oldest son is in 4th grade and loves golf and is looking forward to the day that he can participate on the PAC golf team.  This is very exciting and will be very helpful.  
· We are going to be in need of a few parents that are willing to help with the developmental team during matches/scrimmages.  We will need at least one parent with each group.  (As always, any parents willing to help at any time are welcome!)
· We are going to need a team manager (parent) this year.  Responsibilities will include ordering team shirts, coordinating car pool to matches, coordinating end of season dinner, etc.  (anyone interested???)
· If anyone has any ideas about fundraising for the golf team, please let me know.  

With the start of the season being January 10th, I am going to need a head count of those interested by December 28th.  Please send in the PAC Consent and Release form (found on the PAC website) along with the $30 registration fee (made out to PAC).  My address is 215 Lingstrom Lane, Columbia, SC 29212.  At our first practice on January 10th please bring $25 for partial facility fee (cash or check made out to PAC) and $100 for coach’s compensation (cash or check made out to John Brock).  The second $100 for coach’s compensation and remaining PAC balance (this amount could vary per person depending on what they have raised in sponsorship) will be due on February 7th. 

I know this is a lot of information.  Below is a breakdown of important dates to remember.

December 28th – PAC registration due ($30)

January 10th – practice begins, $25 partial facility fee due, $100 coaches compensation due

January 31st – tryouts begin
February 1st – any sponsor/support money in
February 7th – second $100 coaches compensation due, remaining PAC balance due

March – matches begin

If you have any questions, please do not hesitate to call or email me.  If anyone has any golf equipment questions or fitting needs going into the season, please let me know.   I look forward to an exciting golf season with the PAC Panthers!

Sincerely,

John Brock 

Providence Athletic Club (PAC) Golf Coach

